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7KHUH�LV�VRPHWKLQJ�XQLTXH�JRLQJ�RQ�LQ�&RYLQJWRQ��VRPHWKLQJ�WKDW�FRXOG�PDWWHU�JUHDWO\�WR�WKH�IXWXUH�RI�WKH�ZKROH�FLW\��,W�LV�VWLOO�WRR�VRRQ�WR�NQRZ�LI�LW�ZLOO�ZRUN�

%\�QRZ�VRPH�RI�XV�KDYH�KHDUG�WKDW�WKH�FDSDFLW\�WR�UHDG�ZHOO��D�FULWLFDO�FRPSRQHQW�WR�VFKRRO�VXFFHVV��LV�SULPDULO\�EXLOW�LQ�WKH�HDUO\�\HDUV
RI�D�FKLOG·V�OLIH��&KLOGUHQ�ZKR�DUH�IUHTXHQWO\�UHDG�WR��WDONHG�ZLWK�DQG�VXQJ�WR�QRUPDOO\�EHJLQ�VFKRRO�SRLVHG�IRU�VFKRRO�VXFFHVV��7KH
SUREOHP�LV�WKDW�WKLV�XQGHUVWDQGLQJ�RI�EUDLQ�GHYHORSPHQW�LV�D�UHODWLYHO\�QHZ�WKLQJ��,W�KDV�QRW�SHUPHDWHG�WKH�SDUHQWLQJ�SUDFWLFHV�RI�DOO
IDPLOLHV��,Q�VKRUW��ORYLQJ�SDUHQWV�ZKR�PD\�QRW�KDYH�EHHQ�UHDUHG�ZLWK�D�ORW�RI�ERRNV�DQG�FRQYHUVDWLRQ�PD\�VWLOO�EH�UHDULQJ�WKHLU�FKLOGUHQ
DV�WKH\�ZHUH��%XW�WKH�ZRUOG�KDV�FKDQJHG��0RVW�RI�WKH�RSSRUWXQLWLHV�IRU�D�EHWWHU�OLIH�UHTXLUH�PRUH�WKDQ�D�KLJK�VFKRRO�GHJUHH�DQG
WKHUHIRUH�KLJKHU�UHDGLQJ�VNLOOV�

:KDW�GRHV�WKLV�KDYH�WR�GR�ZLWK�WKH�&LW\�RI�&RYLQJWRQ"�7KH�PD\RU��-RH�0H\HU��DQG�WKH�&RYLQJWRQ�&LW\�&RPPLVVLRQ�KDYH�ULJKWO\�VHHQ
WKDW�&RYLQJWRQ�FKLOGUHQ·V�HDUO\�UHDGLQJ�VXFFHVV�LPSDFWV�WD[SD\HUV��VFKRROV��EXVLQHVVHV��VRFLDO�VHUYLFHV��FKXUFKHV��QHLJKERUKRRG
RUJDQL]DWLRQV��LQ�VKRUW��HYHU\RQH��$V�WKH�&LW\�LV�WKH�RQH�RUJDQL]DWLRQ�WKDW�UHSUHVHQWV�HYHU\RQH�LPSDFWHG��LW�PDGH�VHQVH�IRU�WKH
&RPPLVVLRQ�WR�FDOO�HYHU\RQH�WR�WKH�WDEOH�WR�KHOS�PRUH�&RYLQJWRQ�FKLOGUHQ�EH�VXFFHVVIXO��:KLOH�VXFFHVV�KDV�PXOWLSOH�FRPSRQHQWV
�JRRG�KHDOWK�DQG�QXWULWLRQ��VXSSRUWLYH�IDPLOLHV��HIIHFWLYH�WHDFKHUV�WR�QDPH�D�IHZ���0D\RU�0H\HU�NQHZ�IURP�KLV�VHUYLFH�DV�&DELQHW
6HFUHWDU\�RI�.HQWXFN\·V�(GXFDWLRQ�DQG�:RUNIRUFH�&DELQHW�DERXW�WKH�HDUO\�EUDLQ�GHYHORSPHQW�DQG�WKH�HVVHQWLDO�UROH�WKDW�HDUO\�UHDGLQJ
H[SHULHQFHV�SOD\HG�LQ�FKLOGUHQ·V�ODWHU�VFKRRO�VXFFHVV�

:KDW�LV�WKH�&LW\�RI�&RYLQJWRQ�GRLQJ"

)LUVW��WKH�&LW\�KDV�UHDFKHG�RXW�WR�DOO�VHFWRUV�RI�WKH�FRPPXQLW\�DQG�LQYLWHG�WKHLU�SDUWLFLSDWLRQ�LQ�KHOSLQJ�HYHU\�FKLOG�EHFRPH�D�FRPSHWHQW
UHDGHU��,W�XQGHUVWDQGV�WKDW�OLEUDULHV��GRFWRUV��FOLQLFV��QHLJKERUKRRGV��FKXUFKHV��EXVLQHVVHV��DV�ZHOO�DV�IDPLOLHV�DQG�VFKRROV�KDYH
LPSRUWDQW�UROHV�WR�SOD\��:KLOH�OHDGLQJ��WKH�&LW\�KDV�FRQYHQHG�FROOHJLDOO\�PDQ\�OHDGHUV��VHHNLQJ�WKHLU�VXSSRUW�IRU�FKLOGUHQ·V�HDUO\�UHDGLQJ
VXFFHVV�

6HFRQG��WKH�FLW\�KDV�LQYHVWHG�VRPH�RI�LWV�RZQ�UHVRXUFHV�LQ�HDUO\�VXFFHVV��,W�KDV�PDGH�D�WLPHO\�LQYHVWPHQW��WDUJHWLQJ�WKH�UHDGLQJ�VNLOOV
RI�FKLOGUHQ�DJHV�WKUHH�WR�QLQH�ZKHQ�WKH�UHDGLQJ�JDS�EHWZHHQ�WKRVH�VWXGHQWV�ZKR�OHDUQ�WR�UHDG�ZHOO�DQG�WKRVH�ZKR�GRQ·W�H[SDQGV
UDSLGO\�

7KH�&LW\�KDV�QHJRWLDWHG�D�WKUHH�\HDU�OLFHQVH�PDNLQJ�)RRWVWHSV��%ULOOLDQFH�DQG�&OHYHU�.LGV�8QLYHUVLW\�IUHH�WR�DOO�UHVLGHQWV�RI�&RYLQJWRQ�

7KHVH�DSSV�PDNH�WKRXVDQGV�RI�ERRNV�DQG�OLWHUDF\�DFWLYLWLHV�DYDLODEOH�WR�DOO�FKLOGUHQ��0DQ\�EXVLQHVVHV��DJHQFLHV��DQG�WKH�OLEUDU\�DUH
RIIHULQJ�IUHH�ZLÀ�WKDW�DXWRPDWLFDOO\�XSORDGV�HDFK�FKLOG·V�SURJUHVV�

&RYLQJWRQ�KDV�KLUHG�0V��0DU\�.D\�&RQQROO\��D�IRUPHU�WHDFKHU�DQG�VFKRRO�FRXQVHORU��WR�GLUHFW�WKH�FROODERUDWLYH�HIIRUW�DQG�WUDLQ�WHDFKHUV
DQG�FKLOG�FDUH�ZRUNHUV�LQ�KRZ�WR�XVH�)�%�&.8�LQ�WKHLU�FODVVURRPV��%RWK�SXEOLF�DQG�SDURFKLDO�VFKRROV�DUH�XVLQJ�WKH�DSSV�LQ�WKHLU�FODVVURRPV��%\�-XQH�RI�������FKLOGUHQ�XVLQJ�WKH
DSSV�GXULQJ�WKH�ÀUVW�\HDU�ZHUH�H[SRVHG�WR�RYHU����PLOOLRQ�PRUH�ZRUGV��UHDG��������ERRNV��DQG�PDGH�XS�DOPRVW��������RI�WKHLU�RZQ�VWRULHV��0V��&RQQROO\�KDV�DOVR�GLVWULEXWHG�����
ERRNV�DW�FKLOG�FDUH�FHQWHUV��FLW\�SRROV��QHLJKERUKRRG�HYHQWV��DQG�WKURXJK�WKH�+RXVLQJ�$XWKRULW\��$OO�WKHVH�HIIRUWV�KHOS�EXLOG�WKH�OLWHUDF\�HQYLURQPHQW�WKDW�HDFK�VXFFHVVIXO�UHDGHU
QHHGV�

7KLUG��&RYLQJWRQ�KLUHG�D�PDUNHWLQJ�ÀUP�WR�FUHDWH�DQG�LPSOHPHQW�D�FRPPXQLFDWLRQ�FDPSDLJQ�WR�SURPRWH�HDUO\�OLWHUDF\�DV�D�FRPPXQLW\�YDOXH��3RVWHUV�DQQRXQFLQJ�&RYLQJWRQ·V�HDUO\
UHDGLQJ�LQLWLDWLYH��FDOOHG�5HDG�5HDG\�&RYLQJWRQ��DUH�XELTXLWRXV��0HWDO�VLJQV�ZLWK�D�OHWWHU�DQG�D�SLFWXUH�DUH�KXQJ�RQ�VWUHHW�VLJQV�DOO�RYHU�WKH�FLW\��ZZZ�UHDGUHDG\FRYLQJWRQ�FRP�KDV

$�QRQSURÀW�SXEOLFDWLRQ�RI�WKH�.HQWXFN\�&HQWHU�IRU�3XEOLF�6HUYLFH�-RXUQDOLVP
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EHHQ�ODXQFKHG��$�JLDQW�PXUDO�DW�&�)RUZDUG�LQVSLUHV�IDPLOLHV�WR�UHDG�ZLWK�WKHLU
FKLOGUHQ�

6WDII�LV�FRQWLQXDOO\�PHHWLQJ�ZLWK�QHLJKERUKRRG�DVVRFLDWLRQV��SDUHQW�JURXSV�
PLQLVWHUV��DQG�FLYLF�RUJDQL]DWLRQV�LQYLWLQJ�WKHP�WR�VSUHDG�WKH�ZRUG�DERXW�WKH
LPSRUWDQFH�RI�HDUO\�OLWHUDF\�H[SHULHQFHV��0DQ\�FKDPSLRQV�DQG�DPEDVVDGRUV�KDYH
VWHSSHG�XS�WR�FDUU\�WKH�PHVVDJH�WR�WKH�IDPLOLHV�WKDW�WKH\�VHUYH��0DQ\�PRUH�DUH
QHHGHG�

:KHQ�&29,'����VKXW�GRZQ�DOO�VFKRROV��DJHQFLHV��DQG�SXEOLF�OLEUDULHV��IRUWXQDWHO\
&RYLQJWRQ·V�3UH.��UG�JUDGH�FKLOGUHQ�DQG�WHDFKHUV�ZHUH�DOUHDG\�HQUROOHG�LQ
)RRWVWHSV�DQG�&OHYHU�.LGV��0DQ\�ZHUH�DOUHDG\�IDPLOLDU�ZLWK�WKH�OHDUQLQJ�IRUPDW
DQG�FRQWHQW��PDNLQJ�LW�HDVLHU�IRU�WHDFKHUV�WR�LQFOXGH�WKH�WRROV�DV�SDUW�RI�17,
OHVVRQV��6LQFH�$XJXVW����������FROOHFWLYHO\�&RYLQJWRQ�FKLOGUHQ�KDYH�EHHQ�H[SRVHG

WR�RYHU����PLOOLRQ�ZRUGV���������ERRNV��DQG��������VNLOO�GHYHORSPHQW�JDPHV��QHDUO\�KDOI�RI�WKLV�XVDJH�GXULQJ�WKH�VFKRRO
VKXWGRZQV�DQG�17,��,Q�DGGLWLRQ�������VWRU\ERRNV�DQG�KXQGUHGV�RI�VLGHZDON�OHDUQLQJ�JDPHV�KDYH�EHHQ�GLVWULEXWHG�WR�IDPLOLHV�
DORQJ�ZLWK�ZDONLQJ�OLWHUDF\�WRXUV��DOO�RI�WKHVH�UHVRXUFHV�VKRZ�&RYLQJWRQ�LV�WDNLQJ�HDUO\�OLWHUDF\�LPSURYHPHQW�VHULRXVO\�

2WKHUV�KHOSLQJ�WRR

7KH�&LW\�RI�&RYLQJWRQ�LV�QRW�DORQH�LQ�IDFLOLWDWLQJ�HDUO\�UHDGLQJ�VXFFHVV�LQ�1RUWKHUQ�.HQWXFN\��)RU�H[DPSOH��WKH�(UODQJHU�(OVPHUH
6FKRRO�'LVWULFW��WKH�(UODQJHU�DQG�(OVPHUH�&LW\�JRYHUQPHQWV�DQG�WKH�8QLWHG�:D\·V�6XFFHVV�E\���KDYH�EHHQ�EULQJLQJ�WRJHWKHU�WKH
HDUO\�OHDUQLQJ�SURYLGHUV�LQ�(UODQJHU�WR�KHOS�PRUH�\RXQJ�VWXGHQWV�EH�SUHSDUHG�IRU�NLQGHUJDUWHQ��7KH�&LW\�RI�1HZSRUW�KDV�KHOSHG
1HZSRUW�6FKRROV�PDNH�)RRWVWHSV�%ULOOLDQFH�DYDLODEOH�WR�DOO�IDPLOLHV�LQ�1HZSRUW��&RYLQJWRQ�3DUWQHUV��D�EURDG�FROODERUDWLRQ�RI�PXOWLSOH
VHUYLFH�DJHQFLHV��VXSSRUWHG�E\�WKH�8QLWHG�:D\�DQG�6WULYH��LV�DGGUHVVLQJ�PXOWLSOH�IDFWRUV�LQFOXGLQJ�HDUO\�UHDGLQJ�WKDW�LPSDFW
NLQGHUJDUWHQ�UHDGLQHVV�

$FURVV�.HQWXFN\�RQO\�DERXW�����RI�WKH�FKLOGUHQ�HQWHULQJ�SXEOLF�NLQGHUJDUWHQ�DUH�VFUHHQHG�UHDG\�RQ�.HQWXFN\·V�PDQGDWHG�PHDVXUH�
/DVW�\HDU�WKH�QXPEHU�RI�.HQWXFN\·V��UG�JUDGHUV�ZKR�DWWDLQHG�WKH�OHYHO�RI�´SURÀFLHQWµ�ZDV�����

7KH�UHZDUGV�WR�D�FRPPXQLW\�WKDW�KHOSV�HYHQ�����PRUH�RI�LWV�\RXQJ�VWXGHQWV�FRPSOHWH�KLJK�VFKRRO�DQG�DWWDLQ�D�SRVWVHFRQGDU\�FHUWLÀFDWH�RU�GHJUHH�LV�HQRUPRXV��$FFRUGLQJ�WR�WKH
PRVW�UHFHQW�FHQVXV��VWXGHQWV�ZKR�FRPSOHWH�D�SRVWVHFRQGDU\�SURJUDP�ZLOO�HDUQ�����PLOOLRQ�GROODUV�PRUH�WKDQ�VWXGHQWV�ZKR�GRQ·W��7KLV�OLIHWLPH�LQFUHDVH�LQ�HDUQLQJV�FKDQJHV�WKH�OLYHV
RI�WKH�VWXGHQWV��WKH�OLYHV�RI�WKHLU�IXWXUH�IDPLO\��DQG�VXSSRUWV�WKH�OLYHOLKRRG�RI�PDQ\�RWKHUV�LQ�WKH�FRPPXQLW\�

&LWLHV�WKDW�XQGHUVWDQG�WKDW�HDUO\�UHDGLQJ�VXFFHVV�UHTXLUHV�DOO�PHPEHUV�RI�WKH�FRPPXQLW\�WR�SOD\�WKHLU�UROH��QRW�MXVW�IDPLOLHV�DQG
VFKRROV��PD\�DYRLG�WKH�KLJK�FRVW�RI�UHPHGLDWLRQ��JUDGH�UHWHQWLRQ��VRFLDO�VHUYLFHV��ORVV�RI�SD\UROO�WD[HV��HWF��7KH�&LW\�RI�&RYLQJWRQ�KDV
UHDFKHG�RXW�WR�DOO�WKH�NH\�SOD\HUV��LQLWLDWHG�D�WLPHO\�VWUDWHJ\�ZKRVH�LPSDFW�FDQ�EH�HDVLO\�PHDVXUHG��DQG�LV�DWWHPSWLQJ�WR�EXLOG�HDUO\
OLWHUDF\�LQWR�WKH�SDUHQWLQJ�FXOWXUH�RI�PDQ\�RI�LWV�FLWL]HQV��,W�LV�EXLOGLQJ�D�PRGHO�WKDW�FRXOG�EH�UHSOLFDWHG�LQ�PDQ\�RWKHU�SODFHV��0DQ\
PHPEHUV�RI�WKH�FRPPXQLW\�DUH�DOUHDG\�LQYROYHG�

:LOO�PRUH�EXVLQHVVHV��FKXUFKHV��VFKRROV��VRFLDO�VHUYLFHV��DQG�FLYLF�RUJDQL]DWLRQV�KHOS�IDPLOLHV�UHDU�PRUH�HIIHFWLYH�UHDGHUV"�7KH�ZRUN
LV�ULJKW��7KH�VWDNHV�DUH�KLJK��0DQ\�PRUH�FKDPSLRQV�DUH�QHHGHG��:LOO�\RX�KHOS"�3OHDVH�&RQWDFW�0DU\�.D\�&RQQROO\��������������RU
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